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BOARD OF TRUSTEES
(Elected September 2023)



BOARD OF TRUSTEES KEY PRIORITIES

Further 
strengthen our 

governance, 
policies and 
procedures

Forge wider 
partnership 

with local and 
national 

organisations

Review our 
governing 

documents and 
propose 

improvements 
where required

MANAGEMENT COMMITTEE 
(Elected November 2022) 



MC PRIORITIES

Core services & facilities
Improve our core services and facilities to 
ensure it continually meets the needs and 
demands of our members and our growing 
community

Madrasah
Modernise our madarasah system and 
syllabus, equip teachers with advanced 
training and provide better IT facilities and 
digital learning tools for our students 

Youth engagement
Increase youth engagement through 
structured classes, games, activities and 
trips

Sisters engagement
Organise structured classes and 
activities in line with the needs of our 
sisters 

Residential flats

Complete 2 further flats and 
install the staircase 

Review policies & procedures
To ensure we continue to be 
legally compliant

PROJECTS UPDATE

A. Facilities, 
Media, 

Technology & 
Audio

B. Residential 
Development C. Madrasah

D. Events, 
Programmes 
& Activities

E. 
Inspirational 

Talks
F. Foodbank



(A) FACILITIES, MEDIA, TECHNOLOGY 
& AUDIO

New Lift 
£60,433

Railings & Gates
£21,500

Two Tower Repair
£12,374

Hall Damp Proofing 
£16,080

Radio & Speakers 
£3,174

Reception Upgrade
£3,255

(A) FACILITIES, MEDIA, TECHNOLOGY 
& AUDIO

TV Screen, Display & 
Software £760

Live Streaming 
Cameras & 

installation £2,198

2024 Calendar 
Circa £1,800

Interior Signage  
£727.20

Waiting Area Seating  
(1 x 4 Seater) £632

Garden Upgrade by 
Volunteers



(A) PLANNED WORKS 

Solar 
Panels

External 
Floodlights

External 
Signs 

Wheelchair 
Access to 

Sports Hall

A/C 
systems for 
Brothers & 

Sisters 
Prayer Hall

Sports 
Lighting for 
Sports Hall

Speakers in 
the Sisters 

Area & 
Basement

(B) RESIDENTIAL DEVELOPMENT PROJECT

Conversion of the top 
3 storeys of our former 
buildings into income 
generating residential 

apartments

The residential 
development project 
comprises of 9 new 
spacious 1 & 2 bed 

apartments

Work commenced in 
October 2019



(B) WORKS COMPLETED TO DATE

Rear of 
building 

demolished 
and rebuilt

Completed 
the external 
structure of 
the building 

including 
windows

New internal 
flooring 

completed for 
the 4 storey

development 

Internal wall 
structure for 
each of the 

flats are now 
in place

Entire roof of 
the building 

replaced

Alhamdulillah, 
2 units 

complete and 
2 more 
nearing 

completion

(B) WORKS COMPLETED TO DATE 

Bathroom Living Space/Kitchen Bedroom with balcony



(B) FLATS NEARING COMPLETION 

Bedroom Living Space/Kitchen Bathroom

Our spending since we 
started the 

commercial, 
residential and funeral 

service project is 
approximately 

£449,000 
(as per the Accounts 

reported in 2020, 2021, 
2022 & 2023)

Such costs relate to the 
installation of fire doors, 

windows, cladding, 
rendering, plastering, 

demolition, scaffolding, 
electrical installations,  

water supply, sprinklers, 
fixtures, fittings, 

materials, planning/ 
buildings regulations 

fees, surveys,  flooring,  
joists, roof works & 
plumbing, amongst 

others

Alhamdulillah 2 of the 9 
flats have been 

completed and 2 are 
nearing completion

(B) PROJECT COST



(This is estimated on a rental income of £600 per month per flat and the current rental income from the 
commercial unit)

In Sha Allah, with all 9 units complete together with the current commercial unit 
should generate an income of approximately £85,000 per year

Create a sustainable  income stream for SMICC to help with the long term 
development of the needs of the community

The continuing support of the community is critical to complete this project

(B) LONG TERM SUSTAINABILITY 

1.Install permanent access 
staircase to service all the 

flats.  The staircase has 
already been commissioned

2. Complete two more flats

(B) NEXT STEPS



(B) PROPOSED STAIRCASE

(B) PROPOSED STAIRCASE



(C) MADRASAH UPDATE

Madrasah
Report

2023

Madrasah 
Objectives



Madrasah
overview

Dr Islam (Madrasah headteacher) & Mufti Eunus (Head of Hifz)

20 teachers

1 Madrasah Admin

9 Teaching Assistants

135 morning madrasah, 76 afternoon madrasah and 24
Hifz students. Total 235 pupils

Year 2 to 11 (6 to 16 years old). 15 morning classes and 8 afternoon

Waiting list increased from 6 to 152. Mainly requests for morning
classes. Approximately 17 on waiting list- All in Year 1 (too young)

74% of parents attended the recent ARD

Swansea 
madrasah
updates

Audit of current system & practices via online parental survey, staff focus
group, independent madrasah inspection and SWOT analysis by the Madrasah
leads.

Creation of the Madrasah Subcommittee to evaluate policies and practices
before induction to the madrasah setting

Introduction of new Qaidah & Safar Publication Islamic studies syllabus

Hifz programme for girls with 12 student enrolled and additional numbers
included in the boys hifz programme. Plans to increase classes depending on
demand

5 new morning classes morning classes introduced to reduce waiting list. Many
of whom left on the list are in year 1 and too young to join madrasah

1 Weekday Madrasah classes started from September and plans to open
another in the near future

Plans to introduce Arabic language classes in September 2024

Implementation of Tajweed month in the summer term



5 half termly assessment and Academic Review
Day (ARD)

Thematic observations including book check,
diary monitoring, uniform etc.

Individual target setting and monitoring each
term

Formal lesson observations by the management
team

External Independent Audit

Internal staff assessment

Performance Management Review (PMR)

Maintain quality and standards

Staff Training &  development

10 accredited first aiders in the mosque and TAs
completed lifesaving course as part of Swansea
university Medic programme

Safeguarding & Behaviour Management training from
Teacher from Olchfa School

Assessment for learning from a teacher from St Helen
Primary

Three other training planned on the 3rd December on
differentiation and lesson planning from two additional
teachers from Olchfa School and Prophetic teaching by
Shiekh Rizwan

Online training with Safar publication

Whole madrasah Autism training planned in the
summer term

Regional Madrasah networking and collaborations



Eid Fun day
A team of 50+ people organised and ran a very
successful event

All sales going towards the improvement of
madrasah

Over 35 stalls and activities

Basement dedicated to parents and toddlers'
activities

We raised little over £6,000

Fundraising helped to purchase 5 interactive tv
and whiteboards for all classes

Potential 
Future Plans

Tuition centre

Parents and toddler groups

SEN Madrasah class

Madrasah children library

Teenage education programme



(D) EVENTS, PROGRAMMES & 
ACTIVITIES

Alhamdulillah, 
SMICC have created 

a Youth 
Subcommittee 
earlier this year 

(2023) dedicated to 
enhancing 

engagement with 
the younger 

generations of the 
community

The committee aims 
to foster the holistic 

development of 
youth by promoting 
balanced education, 

physical health, 
mental wellbeing 

and social 
interaction through 

innovative and 
creative  activities

The SMICC Youth 
Subcommittee have 

led numerous 
events since its 

inception

(D) EVENTS, PROGRAMMES & 
ACTIVITIES

ESSAY COMPETITION
45 people took part 

YOUTH IFTAR 
GATHERING

44 young people participated

QIAYMUL LAYL
2 Qiyam nights observed 

28 people attended on average   

SALAH COMPETITION
15 youths took the challenge of 10 

days salah in 
Alhamdulillah    

SUNDAY HALAQAH & 
ACTIVITIES

Held regularly every Sunday  

SURFING IN CASWELL 
BAY

Free surfing lessons were 
arranged for youths. 65 people 

attended

BAKE SALE 
(Fundraising for Gaza, Palestine): 
Alhamdulillah, our Youth Team led 

this bake sale & fundraising 
project with Islamic Relief UK. We 

raised £2,268 for humanitarian 
causes



Activities

(D) YOUTH SUBCOMMITTEE FUTURE 
PLANS

Charitable work experiences

Leadership and development training

Residentials and day trips 

Introduction of further activities such as Tennis and Horse riding 

Expansion of the weekly Sunday classes with structured short courses



(D) SISTERS SUBCOMMITTEE

Vision 
2024

Halaqah (10-17yrs)

Halaqah (18-25yrs)

Mother & Toddler Group

Alhamdulillah, Swansea Mosque proudly introduces the newly formed Sisters Subcommittee to serve 
sisters of all ages in the community. The Committee is committed to supporting and nurturing the 
spiritual, physical, educational and social well-being of sisters through a diverse range of regular 

activities, programs, and classes

(E) INSPIRATIONAL TALKS  



Total service      
users

1950

Adults 
Supported

950 

Children 
Supported

1000 

(Surah Al-Insaan) 

Our foodbank provides service users with pre-packed boxes/bags 
of necessary food and other essential items to last up to two 

weeks

We have seen the demand for our service increase compared to 
previous years. During the month of Ramadan, Swansea Mosque 

distributed 30 family packages 

This would not have been possible without the support from our 
key partners, Local Authority, Fareshare, SCVS and our local 

community members

(F) FOOD BANK

5. FINANCIAL REPORT 2022/2023

Financial  Report 

1st April 
2022 to 

31st March 
2023

SMICC










































